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Daikin Industries, Ltd.

1924

Founded in Osaka, Japan

>$32 billion

Net sales

>103,000
\ Employees worldwide

$887 million

NG Comfort & IAQ
Invested in R&D in FY24

Residential, commercial & industrial

Japan
Headquarters

173 Countries

Operations across the globe

20,000

Active patents

Daikin is the world's #1 HVAC solutions company
PDAIKIN



Daikin Applied Americas

2006
Established by Daikin Industries, Ltd.

$4 billion >10,000
Net sales Employees
. $350 m|II|<_)n Minneapolis 1 ): Solutions provider
Invested in new manufacturing Daikin Applied WA Commercial and industrial
operations in 2024/25 Headquarters

$200+ million
Invested in facilities, test labs
and R&D in 2024/25

60+

Independent sales reps with
over 100 locations

Focused on commercial and industrial HVAC solutions
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Quality Basics...

How do you and your organization define
QUALITY?

1) Transcendent Approach:
Quality is seen as an inherent excellence that is difficult to define but is recognized when experienced.

2) Product-Based Approach:
Quality is defined by the measurable attributes of a product, such as performance, reliability, & durability.

3) User-Based Approach:
Quality is determined by the user's satisfaction and the product's ability to meet their needs & expectations.

4) Manufacturing-Based Approach:
Quality is about conformance to specifications and standards, ensuring that products are made correctly.

5) Value-Based Approach:
Quality is assessed based on the value it provides to the customer, balancing cost and performance.
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Quality Basics...

What makes a world-class
SUPPLIER QUALITY ORGANIZATION?

1) Enhances product quality

2) Reduces costs associated with defects and rework
3) Improves supply chain efficiency and resilience

4) Ensures regulatory compliance & mitigates risk

5) Fosters innovation and competitive advantage by building strong, collaborative supplier relationships.

This leads to greater customer satisfaction, a stronger brand reputation, & increased profitability
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Supplier Quality — Building a Competitive Advantage

PDAIKIN
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3 Core DAA Quality Pillars

Quality Quality Customer
Assurance Control Care
(Supplier & Product (Supplier & Plant (Field Quality & Warranty
Qualification) Performance Management) Management)

o B &
.

\

PROACTIVE DAY-TO-DAY REACTIVE
QUALITY QUALITY QUALITY ISSUE
PLANNING MANAGEMENT CORRECTION

Quality processes drive competitive advantage, innovation, and growth
©2025 Daikin Applied ' DA IKIN



Pillar 1 — Quality Assurance

Quality

Assurance

(Supplier & Product >Supplier Self Assessment >
Qualification)

x >Supp|ier On-site Audits >
Q jl> > Advance Product Quality Planning (APQP)>

>Supp|ier Reliability Deployment >
PROACTIVE
QUALITY >Production Part Approval Process (PPAP) >
PLANNING
>Onsite Customer Witness Testing >

Pillar 1 sets the foundation for Proactive Quality Planning
PDAIKIN



Pillar 2 — Quality Control

Quality

Control >GEMBA team engagement >

(Supplier & Plant
Performance Management)

>Reject Notices & Notification — RN’s >

j‘> > Supplier Change Request — 4M >

>SCAR — Supplier Corrective Actions >

DAY-TO-DAY >Week|y Quality Escapes >
QUALITY
MANAGEMENT >Month|y — Quarterly Performance >

>Supp|ier Audits — Issues / PPM >

Pillar 2 provides key tools for Quality Issue Management
PDAIKIN



Pillar 3 — Customer Care

Customer

Care
(Field Quality & Warranty >Supp|ier Escape Reduction >
Management)

>TRC, Warranty Data, & Parts Data >

—
_@__;b j> T T —

> RMA Field Service Process >
REACTIVE
QUALITY ISSUE > Supplier RMA and Tear-Down >
CORRECTION

Pillar 3 addresses expedited & structured Customer Quality Issue Resolution
PDAIKIN



QUALITY ASSURANCE & QUALIFICATION
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Supplier Qualification Standard Work

4 Integrated Supply Chain Initiation:

+ |dentifies potential supplier relationship
» New supplier / Supplier location move

+ Supplier Quality: StartApprovalProcess

r

Supplier Development Team:

* Not meeting Requirements / Performance

» Development Planning / Monitoring
» Capacity / Expansion needs

©2022 Daikin Applied

Supplier Self-

Assessment
Form

ISC request
for New
Supplier and
or supplier
Location
Change

Supplier
Performance
& Metrics /
Follow-up
compliance
audits

Part
Qualification:
PPAP,
Reliability,
Performance
Testing

PROCESS

Decision:
Approve,

Conditional,
Decline

Daikin On-
Site Supplier
Audit
Process

Audit Report:
Corrective
Actions
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Supplier Assessment Process

P DAIKIN

Supplier Self-Assessment Profile

Supplier Crgarization Name: Date

Aeldress; Supplier Auditor

Ciy: Key Product Deacriptior:
Stete, Zip Latior Union (if applicable)
i Phare Murrber Nurnber of Emplayees:

Manufacturer (if ifferent than supplier]
Manufacturer Location (if ifferent than supplier)

Annudl Sales [33]

Nurber of Claelty Employees:

Top3Key Customers

Contact nfo. (Email & Phong Number|"

Special Capahilies: .. Velding Braaing, Piinting Mchiingete)

Supplier Provides Programming (ie Software! Firmware elc |

IF yes, Providk Process Map: Revision Controls, Changellipdates & Yerification
steps

Supplier Profile

FDAIKIN
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Assessment Questions

Supplier Assessment and Audit Form - QMS01236

Audit Results
90%
Msnagement fespansbiity
Ausdit Title Awg Score. ®__sb __ Indrastructure & Quality Systems
ity 30 SubsTer Management 8 % B Purchasing
nirasruc 50 T
Purchasing 50
hudits [ Capity Acalss T s and Ingeovemert
Conective Actions 43 E
. m 2.0
g 50 P— E C—
Reliability 50 T
Envronmertalsocal [ 0s,
Wanwfactuning Equipment e} . o i
Frociin = Contiruous Impravement Handing / Packaging Presemation
9 Floor 42
Shop Flcor Quslity 27
Workloroe 18 Worklorce
Cont 43
Spesial Processes 50
[Eapacity analy 50 shop Foor Qualty
Sub-Tier Management 50
6 50 e
[U— Emlmﬂen\aﬂ[é;iﬁm nance
Manfactuing Equpment
Profile | Assessment_Audit Sheet = Summary | Action Plan ® 14

Results

Supplier Assessment:
4 Core Sections

Correction Actions
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Supplier Assessment Process

Management Responsibilty G |y n Supporting Documents Corrective and Preventive Action G |Y n Supporting Documents
|5 there 3 quality policy, which includes th company's objsctives and commitment to qualiy and communicated? X Does review of corrective action (CA) records show that determination of root cause is stressed to prevent recurrence of the problem? i
Does an organizational chart exist and s it cument? (Please complete "Supplier Profile"tab) I Does Internal Audits fie back into the CAPA comeclive action process? It
Is thers an established ‘Plant Security System"to protect Daikin product? 1 Does your CAPA System include "read across” methodologies? (i.e. same as, similar products/processes affected et i
Does your organization with management have an established Capacty Planning Process? s Are Error Proafing Levels (1-5 Poka-a-Yoke) fo varify eflectiveness of CA? v
Does your organization have a written Disaster / Force Majeure plan in place with a recovery plan? I ‘ ‘ ] .
Daes your organization have and deploy an established intermal audi program? X Handiing, Storage, Packaging, and Defivery G | Y n Supporting Documents
|5 therg & membar of management rasponsible for maintaining a quality system and reparting performance? X Procedures for handling of Raw Wateral and Finished goods? X
Infrastructure and Quality Systems G | Y n Supporting Documents Available on-gite warehouse andlor 3PL off-site warehousa? ¥
Does organizalion hiave an esizbished Qually Lav? 0 QR code and or 20 Barcode in place and can be scanned scanned and verified at Final Verification. i
Does arganization deploy APCP Advanced Product Qualty Planning? (... DFMEAs, PFUEAs, Contral Plans, etc) X Established Packaging Requirements? (. Pallets, Crafes, Boies Shrink Wrap, Labels) 1
Do you have equipment capabilities? (.e. CMM, Vision System, Flat Plate, Hand Toals etc) ¥ Training g |Y n Supporting Documents
| there a documented procedure confirming capability to meet requirements including deviations? i
Does organizafion condud! Gage RER Studies? X Formal new employee orientationfraining program such as Quality, Safety and ESD (when applicable) practices? i
Does organization have an established Mefrology Team or use of a third party accredited metrology lab? X Does the organization deplov and require Personal Protective Equipment fraining / PPE use? i
Qrganization is frained and ablg to submit required PPAP packages and meet all requirements? X Dogs the organization conduct Safety Training and Personal Protective Equipment raquirements ? I
Does organization have a “secured” quality HOLD area for non-conforming materialiproduct? X S i
Does your organization rack, contain and I0/Tag nan-conforming materials? X e G |Y n Supportng Documents
Does organization deploy a Predictive / Preventafive Maintenance program (i.e. PM frequencies, schedules, spare parts etc) i Is Design for Reliability incorporated into the product development process? It
Purchasing 6 |y n Supporting Documents Evidence of product data regarding life-cycle, prediction, prevention & management of uncertainly risks of failura i
— ‘ — : ; : Test capabilities to meet Daikin reliability requiremeants? ¥
Does quality interface withisuppor purchasing in selecting, developing suppliers to meet standards expected ofthe customer? X
Does vour orgznizafion have a process to select approve, and control Tier 2 and Tiar 3 suppliers? X Environmental Social Governance (ESG) G |Y n Supporting Documents
Supplier rating or score card system exists for subcontractors/suppliers to drive continuous improvements with problem suppliers? X 5 her2  progran n place ol defnes emironmenal responsiois? ;
Has your organization mitigated supply risk with your fier 2 and tier 3 suppliers by dual sourcing? (G-40% spend dual sourced, Y-20-38%, R-=20%) X - - — - —
D ot have avllable capacty o uly suppor Dakin's cutent demand and Supgor ongoing growth? (G-80-100% Y-60-73%,R-<60%) 1 |5 there a process established that related to thelpreparatmn forgnd reaction to possible gmqgenw situations? i
Dogs your mos! recznt 12 monih PPH mesl Daikin's equirements? (5-<500. V-501-1.500. R=+1500) P Dayou have 3 program to manage alobal compliance matters? (i.e. REACH, RoHS, Conflict Minerals ete) i
Does your mast recnt 12 month OTD meet Daikin's requirements? (G-+90%, Y-§0-89%, R-<80%) X Dayou hiave & program in place to assess corporate social responsibiiy with your supply base? 1
Are your lead-imes to Daikin competitive with your other customers and meeting our expectations? 1 |5 there evidence that local and national environmental requirements are being followed? i
Arg you aware of the Daikin (SOM) Supplier Operations Manual and are you able to meet all expectations? X ‘ ] .
Do you stock sufficient raw material WIP. and finished goods to ensure no disugtions to Daikin's manufacturing? X Manufacturing Equipment G |Y n Supporting Documents
I incaming materials & purchased goods inspected? (i.e. AQL inspection methodologies, incoming inspection plans efc.) X Does he machinen have e proper canahiiy? P
Audits and Improvement G | Y n Supporting Documents | the machinery modern & updated? It
Daes your organization deploy Confinuous Improvernant and Kaizen activtias? X 's TPH adequate and on schedule? 1
Does your organization deploy Process Audits, Layered Audits, Tier Level Meetings ele.? X Is equipmentready to perform? X
KPI metrics displayed. on the shop floar? (OTD, cyele fime, WIP count, down time, yield, escapes, atiendance, on fime startelc) X Is CNC & solid modeling capabiliy adequate? X

Supplier Assessment:
« 105 Core Assessment Questions
« 19 Core Assessment Sections
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Supplier Assessment Process

Toolng 6|y n e Continuous Improvement G |Y n Supporting Documents
Does the compan; have a loal shop? \ Dothey perform C1 events or deplay Cltpals? i
Is e odling ohust & capatle? . Are there examples of error-proofing on fidures, aperafions, or processes to eliminate the possibiliy of producing defects? i
Are toaols appropriately stored & maintained? X Dathey have a Cl mentar or manager? i
|5 there a tooling maintenance schedule? h : :
Tshere a obust callorafon system? p Special Processes G |Y n Supporting Documents
Are the tooling numbers controlled? 1 Are required special processes completed in-house? ¥
Shop Floor Manufacturing 6|y n Supportng Documents IfSU‘are‘theycem.ﬂedandaudned? . P
— 5 Are required special processes complated at a sub-ier? i
Are there controlled mutemav.e\em lhgt maintain with the paﬂs X W0, are hey cerfied and audited? "
Arethere controlled operafion ingtruction sheets at work station? X ‘ . )
Are operations signed off & dated by the operator orinspector etc..? X Capacity Analysis G |Y n Supporting Documents
Joe e rultarlors & 05 conigurao contoled? ! Machines: | their currentin-Use capacity analysis toollprocess adequate? i
Are non-conformances documented on the routerfraveler? ! Wachines: Dozs el T tanahsis ndica N v
Are customer or intemal drawings used at the wark stafions? h ac |n§s. U?S ewrcgrren |n-uselcapaubf§nay5|s Indicate nough capacty’ X
Wy e producton meefings held? Gemta walks & boards? \ Peaple: Is their currentin-use capacity analysis toollprocess adequate? i
Do ey have a LEAN shap floar ajoul? P Peaple: Does their current in-use capacity analysis indicate enough capaciy? 1
Dotheyempluyademandﬂuwwesystem? _ A Sub-Tier Management G |Y n Supporting Documents
Are visual queues used? (Production boards Kanban's, Andon lights, performance indicatars) I i i i
Are inventory controls Used (Kanban's. kiting, JT etc..) X Do they monior & evaluate their sub-tier supplers capacity? i
I 8PC measured, processed and fed back fo wark station? i Do they monitor & evaluate their sub-ier suppliers performanca? i
Are up to date metrics displayed, and reviewed on shap floor? (OTD, cycle time, WIP count, down ime, yield, umbacks, escapes, atiendance, ec..) 1 Do they monitor & evaluate their sub-fier supplier's accreditations? i
Do they have an adequate stocking area? X Dathey monitor & evaluate their sub-tier supplier's financial stability? i
Hava PFUEAS been completed? I )
‘ . 68 G |Y Supporting Documents
Shop Floor Quality G | Y n Supporting Documents : : :
- Sort-No objects on the shap floor that are notin use or being staged for uge. i
go:pey:dequategprocﬁsigglﬁandRrRCAs‘! p ! Setin order - tems amanged such that they can be identiied & accessed easily. i
01e Meye & requet T Csposion Sysen ! Shin (systematic cleaning) - Maintained clean and funcional workplace on a daily basis. X
Dathey have an adequate HRB holding area? X - - - — — - - —
Do ey have adequate mspecton equoment? p Sland_amme-c_lea[and simple visual cuesmgtmd\cate whether or not “sort” and “setin-order are being maintained. X
Whalis the current OTO rate o customers for ast 12 monts? " Sustain - Eﬁedwe,‘ongomg application regarding keaping an effective workplace. ¥
Whatis the current reject rate fram custamers in the last 12 months? X Safety - Post, monitor & enforce safety protocls 1
Workforce G | Y n Supporting Documents Daikin Audit Overal Score
Dothey have an org chart? I
Dofney e & tralmng‘quenﬂa‘s process? ! 100% Nate: Dakin Applied Americas willreview and consider supplier ACCA actions based on results,
Dothey have a cross fraining matris? h
|5 there atalent pool? X

Supplier Assessment:
105 Core Assessment Questions
19 Core Assessment Sections
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Supplier Quality Plan

SUPPLIER QUALITY PLAN - RACI AND EXPECTATIONS

m Data / Expectations RACI / Deliverables

* S5A
*  Audit

* Qualification

+ PPAP
+ Specifications
*  Reliability

+ Testing / Approval

+ Safe Launch

* Receiving Inspection

New suppliers / High Risk
New suppliers / High Risk

Supplier site approval

PPAP Level and Expectations.
Application Review — Critical Requirements
Engineering Reliability Expectations

Engineering Testing / Acceptance:
+ Application, Functionality, Performance
» Hardware, Modems, Software, Compatibility

Safe Launch — Protection (criteria)

Plant Receiving Inspection — BU / QC Plan

QUALITY PLAN DATE:

SQE: Supplier Completed Assessment
SQE: On-site visit to supplier and Audit

SQE: RCCA Findings

SQE: PPAP Calculation / Level
ENGINEERING: Red-Line Review with SQE / Plant QA

ENGINERING: Reliability requirements MTBF, Durability, and
Product Life

ENGINEERING: Critical Characteristic / Assemblies & P/N's:
« Motors, Coils, Compressors, Dampers, Control Panels, Fans,
Heaters, Compatible, Connections, Functionality etc.

SQE: Supplier plan for Safe Launch protection, timing and duration.

DAA Plant: Receiving AQL levels and Inspection Plan

PDAIKIN

DP GATE PROCESS OVERVIEW

Stage 0
Definition

Stage Purpose:
Initial idea
communication
Actions:

Develop Part Family
Package & Sourcing
Strategy

Items for
review/approval:
Project Scope 2X2
Project Level
Calculator/Approvers
Savings Assumptions

Resources Request fo
getto DP1

RFQ Submittals

DPO

Planning

Stage 1
Opportunity

Stage Purpose:
Viability analysis
Actions:
Sourcing Analysis

Evaluate Required Resources

CAls & Drawing Changes
(as Required)

Send RFQ's, Receive &
Evaluate

Negotiate “1* right of refusal®

cost reduction with incumbent

Drawing Review / Letter of
Intent

Assess Tooling/CAPEX
Requirements

Develop Project Plan
Identify any cerfifications or
agency approvals required
(i.e. UL)

Items for
review/approval:
Updated Project Scope 2x2
Preliminary Risk Assessment
Preliminary Finances
Preliminary Quality Plan
Support Checkiist
Resource Request Form

| Stage 2
1
. Plan
! Stage Purpose:

Final Plan Approval

Actions:

Solidify Required Project Inputs

Review Incumbent Tumnoff Conlra
Restrictions

Update Project Plan

Develop Schedule/Qverlap Plan

Supplier Assessment (SDE/SQE)
! items for review/approval:
! Updated Project Scope 2x2

Updated Risk Cube with Mitigation)
Plan

I Final Business Case

1 Prepare CER-Capital & Exp.

1 Ordering “Gold" parts if required
|Eng\neering Validation Plan

I Resource Request Form

I Final Quality Plan (PPAP level
| determined)

1 Make Vs Buy Assessment

| (as Required)

| Full Project Schedule/Overlap with
|Invenlory Impact & Burndown Plal

IFAI{Test Part PO Placement
ITOOIing.’CAPEX PO Placement

Stage 3
Validation

I Stage Purpose:

Verify New Supplier Parts Mest
Drawing & Performance Rgmnis.
Actions:

QOrder “Gold™ parts as required
Add new supplier code to Oracle

Place FAlTest Part &
Tooling/CAPEX POs

Producibilty Suppert
Receive Paris (Sequester)
InspectTest Parts

PPAP Approval

Update Project Plan

Items for review/approval:
Updated Project Scope 22
Updated Risk Assessment
Business Case Vs Actuals
Updated Project Schedule/Overlap
with Inventory Impact & Burndown
Completed Engineering Validation
Completed Quality Plan

Asset Control Plan (If Required)

Qverlap PO Placement (Advanced
Material Request)

| Updated Support Checklist

Stage Purpose:
Test New Supplier Capability to Meet
Demand Requirements & Build Safety

Place Overlap Part POs

Producibility Support

Receive Parls (Sequester)

Validate Production Receiving Inspection
Quality Plan

Items for review/approval:
Updated Project Scope 2x2

Final Risk Assessment

Final Business Case vs Actuals

Final Project Schedule

Final PPAP update

Supplier Scorecard (OTD/PPM)

Update Overlap Inventory Burndown Plan
||Production PO Placement

Turn Off Incumbent (Dual Source Plan)
Completed Support Checklist

Transfer
Stage 4 Stage 5
Ramp up Production

Slage F'I.ITEOSE!
Launch New Plan
Actions:

Change Oracle Demand
to New Supplier
Production {or Dual
Source)

Turm Off Incumbent {or
Reduce for Dual Source)

Implement Inventory
Bumndovin Plan

Quarterly Business
Review with New Source
Schedule

Lessons Leamed
Archive Project

Work Transfer Team to
Supply Chain Handoff
Standard Cost Roll

Approval to
Start

€2018 Daikin Applied

Supplier Quality Plan
* Project Supplier Quality Plan

« DP Gate Review Slide

High level Schedule + Undated Support Checkiist 1
DP4
ik bP2 F.i\IlPP!-\PlTI:“?3 A d 4 Transter Complere
Project Viability Develop New esting Approve:
Assessment Supplier Start Overlap Plan DA ’ K ' N 4
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PPAP Levels

PPAP (Production Part Approval Process) Levels define the amount of documentation
a supplier must provide to a customer to approve a new part or process.

@ Level 1: The supplier submits only the Part Submission Warrant

(PSW) to the customer.

Level 2: The supplier submits the PSW, product samples, and limited
supporting data.

@ Level 3: The supplier submits the PSW, product samples, and

complete supporting data.
-- This is often the most common requirement.

@ Level 4: The supplier submits the PSW, and other requirements

defined by the customer.

@ Level 5: The supplier submits the PSW, product samples, and

complete supporting data, which must be available for review at the
supplier's manufacturing location. This level may also include an on-
site audit.

Example Conditions:

Low Risk: Level 1 — Catalog off the Shelf, Distribution Parts,
Commercially available such as a valve, tape, foam

Medium Risk: Level 2 — Low complexity parts/assemblies,
Minimal reliability impact such as a plastic electrical block, fuse,

Common: Level 3 — Covers all core requirements to address
general overall risk such as a Fabricated Control Box,
Controllers, Sheet Steel, Copper, Bases

Customer: Level 4 — Defined by the customer.

High Risk: Level 5 — Existing or New supplier with complex
product or processes. Location change, material change,
process change on complex Compressor assemblies, Motors,
Coils, Blower Wheels, Dampers, Pump Package's

P DAIKIN



PPAP Scoring and Level Selection

Parts Approval:
 PPAP Scoring Process
* Determining PPAP Level

PPM Level Scoring Factors:
« Safety
« Reliability
«  Complexity
- PPM Level
* New Supplier

Safety & Functionality (SF)

Part Complexity/Manufacturability/likelhood of a problem (PC)

Examples or Commodities

No safety implications; annoyance/customer satisfaction
issue (making noise, etc)

1 |COTS (commercial off the shelf)

nuts, bolts, o-rings, manual ball or butterfly valves,
Transformers below 600V

partial degradation of performance

2 |Electro-Mech; non-custom

solenoid valve

large degradatoin of performance

Minor customizations to #1 or #2 above such as elec
3 [connections.
certifications required (eg: UL, ETL, ASME)

minimal customization to above, 8-pin M12 IGV
cable with custom color coded leads

complete loss of function or compliance issue (doesn't meet
UL anymore)

4 |Modification of COTS; new item in family

Different CV than they normally produce; expand
product line; relief valve

Basic make to print using supplier's standard processes with

Basic casting, machining, metal fab, block off plates,

potential to damage unit 5 no elec or mech. No Critical Characteristics spacers, vandal guards,
otential to damage other propert 6 Non-custom OEM. non-custom compressors, motors
P g property NO certification required (eg: UL, ETL, ASME, balancing) u P ?
Nor-custom OEM non-custom compressors, motors, all VFD's, all
potential to injure/harm 7 ) Controller's, Transformers above 600V, Harmonic

Certification required (eg: UL, ETL, ASME, balancing)

Filters

8 |More complex make to print with Critical Characteristics

impellers, bearings, gears, discharge housing, guide
vanes

Custom Electro-Mech (dynamic) OEM.

9 e . . custom compressors, motors
NO certification required (eg: UL, ETL, ASME, balancing) P !
* New Part(s)
10 Custom Electro-Mech (dynamic) OEM. WMC compressor (from Danfoss Turbocor), all
Certification required (eg: UL, ETL, ASME, balancing) stators (from Regal Beloit)
NPI Purchased Parts List- Communication Tool between Engineering, Drafting, Intergated Supply Chain, Reliability, and SQA
Project Name:
Project #:
Bare minimum to receive a PPAP score
A or B
Sourcing: ing Sourcing i ing ing Engineering Engineering Sourcing Sourcing Sourcing SQA SQA SQA SQA SQA SQA SQA SQA SQA SQA SQA
Daikin Applied Description Safety & Func| Part Criticality / Sourced Supplier Existing Have we PPAP
PIN Complexity Name Supplier purchased this Level
(YIN)? technology from
this supplier before

1 333991112 PIPE, EVAP, FLOW SENSOR DIA. 2.50" NOM. PIPE 2 5 348 Magna Fab N n/a 3 5 -06
2 333991111 PIPE, EVAP, FLOW SENSOR DIA. 3.00" NOM. PIPE 2 5 260 Magna Fab N n/a 3 5 -07
3 333991113 PIPE, EVAP, FLOW SENSOR DIA. 4.00" NOM. PIPE 2 5 ? Magna Fab N n/a 3 0 na -09
4 333991115 PIPE,EVAP,CONNECTION, LEAVING, 6.0" NOM. 2 5 ? Magna Fab N n/a 3 0 na -12
5 334909410 STEEL PIPE,HEAT RECOVERY,2.0P X 7.00L WITH HOLES 2 5 ? Magna Fab N n/a 3 5 -05
6 334909420 STEEL PIPE,HEAT RECOVERY,2.0P X 5.63L WITH HOLES 2 5 ? Magna Fab N n/a 3 0 na -05
7 334909430 PIPE,HALF COUPLING,1.00 PIPE, 3/4" F.P.T. 2 5 ? Magna Fab N n/a 3 5 n/a
8 334909421 STEEL PIPE,HEAT RECOVERY,2.0P X 5.63L WITH HOLES 2 5 ? Magna Fab N n/a 3 0 na -05
9 PO82KABBAA PIPE/ CODED 2.5P x 8.2"L x 0.203W VICTAULIC BOTH ENDS 2 5 20 Magna Fab N n/a 3 ? n/a
10 PO42KABBAA PIPE/ CODED 2.5P x 4.2"L x 0.203W VICTAULIC BOTH ENDS 2 5 61 Magna Fab N n/a 3 ? n/a
11 PO99LEBBAA CODED PIPE 3.0P X 9.9L X .216W VICTAULIC BOTH ENDS 2 5 81 Magna Fab N n/a 3 ? n/a
12 333991101 PIPE, EVAP, FLOW SENSOR DIA. 3.00" NOM. PIPE. 2 5 ? Magna Fab N n/a 3 0 na -07
13 910322567 STEEL,PIPE,4.0P X 31.10L X .237W 2 5 50 Magna Fab N n/a 3 5 -09
14 333991103 PIPE, EVAP, FLOW SENSOR DIA. 4.00" NOM. PIPE 2 5 50 Magna Fab N n/a 3 0 na -09

P DAIKIN




PPAP Process Stages

Parts Approval:
« PPAP Workbook:
* Approved Drawings

P"DAIKIN

0

0

Supplier Name Part Name

Part Number

**PPAP Documentation requirements defined by Daikin Applied

(Non applicable workbook tabs maybe hidden)

ANY ITEMS NOT REQUIRED (based on PPAP level from PSW), PLEASE EXPLAIN

Status and Date Complete columns are optional.

« Approved Specifications
« Sample Requirements
« Engineering Performance Testing
* Engineering Reliability
P DAIKIN Part Submission Warrant
"Sugﬂlier to fill in shaded boxes. PPAP Created by & date created

Other Dalkin PN's qualfied under this PPap; ] Yes  [J o (I'Yes'list the parts on the 'Addiional PN's' tab)

Shown on Drawing No. Supplier Part Number

Engineering Change Revision Level Purchase Order No.
Additional Engingering Changes Dated
Safety / Government Regulation / Agency Requirements? [Jves [no

SUPPLIER INFORMATION

If Yes. list applicable requirements:

DAIKIN INFORMATION

Organization/Supplier Name Daikin Business Unft(s) (STN, AAH, ATS, SiteLine

Street Address.

Controls)

City Region Postal Code: Country Buyer Email (optional)
MANUFACTURING LOCATION
Site Quality Email (optional)
Name (if different than above)
Supplier Quality Email
Street Address
Other Email (optionaly
City Region Postal Code Country
» Supplier Instructions | Part Submission Warrant (PSW) | Additional PN's | Checklist | Numbered Drawing

FAI

Material Specification

Packaging

Environmer|

Date
Level Req'd Status Complete Comments
1 Part Submission Warrant (PSW) Yes Not yet submitted
Samples Quantity:
(Each sample must be uniquely identified so Daikin can
match with the dim. results.
Samples label must be used on packaging.)
Yes Not yet submitted 5 samples of each part number
Numbered Drawing
(must be Daikin drw unless given approval by Supplier
Quality to use the supplier's drawing) Yes Not yet submitted
2 |Supplier FAI (First Article Inspection) Yes Not yet submitted
Daikin FAI (First Article Inspection) Yes Not yet submitted
Material Specification and/or Appearance Report
(If the drawing calls out a material or specific color, provide
evidence that the correct material is used.) Yes Not yet submitted
Packaging & Labeling Yes Not yet submitted
Environmental
(if ROHS or other environmental standard listed on drawing
or spec) Yes Not yet submitted
Feasibility Commitment
(only required for custom material. Not required for
Commercial-off-the-shelf product) Yes Not yet submitted
Process Flow Chart Yes Not yet submitted
PFMEA Yes Not yet submitted
Control Plan Yes Not yet submitted
Gage R&R/MSA
(on gages used for CC's shown on DAA drawing, if any) Yes Not yet submitted
Process Capability Report
3 (on CC's shown on DAA drawing, if any) Yes Not yet submitted 0.D, I.D, Thickness, Lenght & Angle.
Tool Detail and/or checking aids
(if related to casting or molding tool specific to DAA design,
or if specialized inspection equipment is needed.) No
SOFTWARE: Supplier Provides Programming (ie Software
/ Firmware etc.) If yes, Provide Process Map: Revision
Controls, Change/Updates & Verification steps . . . o
Yes Submitted, under review Revision control, Change, and Test Verification
Performance No
DFMEA
4  |Design Verification Plan
Reliability Report
5 On-site Verification of PPAP Elements Yes Not yet submitted
Safe Launch Yes Not yet submitted

Other (add here)
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Supplier Quality True North journey = 400 PPM Goal

©2025 Daikin Applied
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World Class Supplier Quality = ZERO PPM
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Key Message for Success

* Process Maturity

= Team Alignment

» Proactive Quality Planning
= Supplier Audit Process

» Supplier Metrics

P DAIKIN
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