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Agenda

❖ Pre-Pandemic and Pandemic trends – The WHY

❖ 2023 supply chain forecast 

➢ Ocean, air, and inland logistics update

➢ Rate trends

➢ Transit, delays, and schedule reliability

➢ Port union labor

➢ Supply and demand trends

➢ Geopolitical escalations and trends within supply chain
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Pre-Pandemic and Pandemic Trends
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Actual and projected container ship deliveries 
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2023 OCEAN IMPORT CALENDAR
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POTENTIAL FUTURE DISRUPTIONS

Continued high 
energy cost globally

Increased capacity on 
Transatlantic

USWC ILWU 
[Negotiations ongoing]

Rising inflation and 
interest rates

Rationalization of 
capacity by carriers

Port of Vancouver 
expires March 2023

Pandemic

Slowdown in Global 
trade

Large vessels orderbook

Extended shutdowns Port of Montreal expires 
December 31 2023



© 2022 C.H. Robinson Worldwide, Inc. All rightsreserved.

Air rates and capacity update 
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Midwest and Ohio Valley

Louisville

Cleveland/Columbus*

Detroit

Atlanta*

Norfolk

Baltimore*

Savannah*

Philadelphia*
Charleston

Miami

Tampa

Jacksonville
Boston

Wilmington

Charlotte*

7

2–3 week lead

6–10 day lead

3–5 day lead

24–48 hours lead

Drayage capacity Lead Times – 2023†

Western and Gulf Eastern Region

Dallas*

Los Angeles*/ Long Beach

Houston*
Oakland*

Seattle/Tacoma
Denver*

Salt Lake City

Phoenix/New Mexico

Pittsburgh

Indianapolis

MSP*/St. Paul

St. Louis*

Kansas City*

Cincinnati
Chicago*

Nashville/ Memphis*

New York/New Jersey

* additional lead time require due to chassis shortage, not limited capacity

† Lead times based on Week 3 of 2023
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RATE Trends/Volatility 

• Rates moving down closer to more “traditional” levels

• West Coast port to port rates have moved faster than the other routings, which are now catching up

• Other trades starting to stagnate or slow down as well (Europe, India Subcontinent…)

• SSLs changing strategies

Source: Alphaliner
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SCHEDULE & CONGESTION
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ILWU Update 

• No signs of progress
• Expired July 1, 2022

• Wages and automation 

• Conflict in Seattle
• ILWU and IAM (Intl. Association of Machinists and Aerospace Workers)

• Diversion to East Coast
• Furniture, Clothing, Electronics, etc.
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U.S. CONSUMER SPENDING OUTLOOK
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U.S. CONSUMER DEMAND OUTLOOK

• Decline in consumer demand will diminish 
container volumes in the months ahead

• Import cargo volumes expected to be hit the 
hardest by a potential economic recession in the 
U.S. 

• Retail

• Home Improvement

• Furniture

• Electronics

• Overall container imports will continue to grow, 
although at a slower pace compared with 2021

Source: © Linerlytica
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SUPPLY

• Gap between supply and demand growth set to 
widen in 2023

• Capacity allocation to the most rewarding trades -
where to now?

• Shift from West Coast to East Coast

Source : Linerlytica
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Geopolitical trends - KPMG

• Nations Skeptical about cooperation
• More than 6 out of 10 global organizations expect that geopolitical instability may have a detrimental impact on their supply chain in the next 3 years

• Cyber Criminals ramping up
• Almost half of global organizations consider cyber security as an important operational challenge for their supply chains through the next 3 years

• Material access in turmoil 
• 71% of global companies highlight raw material costs as their number one supply chain threat for 2023

• Manufacturing footprint changing shape
• More than 7 out of 10 companies that announced a shift of their manufacturing locations between 2018-2023 moved operations into broader Asia.

• Retail and distribution supply chains are morphing 
• 67% of organizations consider meeting customer expectations for speed of delivery as a critical force impacting the structure and flow of their supply chains over the 

next 12-18 months

• Technology investments accelerating 
• 6 in 10 plan to invest in digital technology to bolster their supply chain processes, data synthesis and analysis capabilities

• Scope 3 emissions scrutinized
• 53% of organizations plan to increase their focus on sustainable sourcing



Thank you,

Sri Laxmana
Vice President, C.H. Robinson

sri.laxmana@chrobinson.com

612-991-9212

mailto:sri.laxmana@chrobinson.com
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